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This is the sixth annual report of Coetir Mynydd and covers the period 1 January 2009 to 27 November 2009. During this period the business of the company was directed by the Board which comprised: Bryan Dickinson, Einir Frodsham, Mark Goddard, Gwen Griffiths, Sharon Sweeny, Jenny Wong and Mike Vitkovitch. 
FCW Pathfinder project

In January CM was formally invited to join the Forestry Commission Wales (FCW) Pathfinder project. This is an innovative project intended to explore the mechanisms, funding and outcome of closer co-operation between the Forestry Commission and local communities. What it means to be a Pathfinder is explained in greater detail below. 

Parc yr Ocar management plan
The first five year Management Plan for the woods expires at the end of December 2009. The intention was to spend the summer working with our woodland agent to look at the success or otherwise of the first management plan and to develop the one for 2010 to 2015 for funding under the Forestry Commission Better Woodlands for Wales (BWW) scheme. As before the  evaluation and preparation of a new plan will require consultation with CM members and the wider community which requires more funding than presently available under the BWW scheme. 
The Pathfinder project is therefore commissioning a case study of the use of BWW for revising and preparing a community management plan. A contract worth £5,000 has been agreed with FCW and this will be used to secure the services of an independent facilitator, translation and printing costs and any other expenses associated with the BWW preparation. The end result will be a plan we can submit for BWW funding and a report for FCW of our experiences with woodland management planning which will be used to help shape future provision for management planning for woodlands in group ownership.
Parc y Bwlch consultation
In January 2009 the report of the consultation on the use of The Forestry (Parc y Bwlch) was completed. The report has been very well received by all who have seen it and it is a clear statement of the extent to which everyone in Mynydd Llandygai uses, enjoys and values the conifer forest. If anyone would like a copy of the report then please contact Jenny who can make extra copies. 

The Forestry Commission are very interested in the consultation and have brought further discussion of the future of the forest into the Pathfinder project. However, Mynydd Llandygai is not the only village close to the forest and we have been told consultation with Tregarth and Rhiwlas will be needed before real negotiations can commence and we have assurances everything will be on hold until this can take place. 
Together with the Wales Youth Forum for Sustainable Development (WYFSD) we applied for a grant from GwirVol (for youth volunteering) to undertake consultations in Tregarth and Rhiwlas. Unfortunately we were not successful and were not able to start this project this year as planned. We will try GwirVol again and also look at alternative ways of funding the consultations. 
Parc y Bwlch - FCW

Forest Design Plan

Firstly I would like to say thank you on behalf of the Forestry Commission Wales, for contributing to the recent survey undertaken by Coetir Mynydd. It was good to see so many people cared about the forest and enjoyed using the area. We will be looking to start the review of the design plan in January next year and I look forward to meeting with you to discuss some of your ideas.

Mountain Bikes

We have recently installed some safety signs at the end of the forest road, these are a requirement for all bike trails on our land and aim to give people an idea of what is there and to point out some basic rules and requirements for users of the site.

I have had a couple of reports over the last year that the trail has been advertised in a magazine and that some walls have been broken down to build jumps and to create routes out of the forest. The bike group is clear that they have not been involved with any of these activities. The trail is for low level local usage only and should not be advertised and bikers must treat the area with respect. They have agreed to try and improve on getting this message out to all the bikers in the area.

I have asked a representative from the group to attend your AGM so that you can see that the bike group (Eryri Downhillers) really are trying to keep the site safe and to get along with other users of the forest.

If you have any questions or concerns about the forest please contact Robert Williams on 07775 818958 or myself on 0782 4498368.

I wish you all a Happy Christmas and New Year. 

Warm regards, Tim Gordon-Roberts, Forestry Commission Wales

Coed y Parc Dam / Micro-hydro
We have finally obtained funding from Environment Wales to contract Dulas to prepare a pre-feasibility study for the dam. The report should be ready by early 2010. 
Biodiversity
This year has been a very busy one, with numerous events organised onder the CCW-funded Biodiversity project:

We have organised three children’s events beginning with a ‘Crazy Cuckoo Count’ in the spring, an afternoon of pond-dipping and a session in Parcy Bwlch where Ysgol Bodfeurig watched a tree being felled and sawn. The timber will be used for nestboxes to be distributed around the village as part of the Beacon project.
In the summer many volunteers helped to map Himalayan Balsam in the Mynydd Llandygai area and several areas that were located were cleared of plants before their seed pods exploded. With a bit more effort next year these sites should be almost clear of this invasive plant.

Other events included a fungi foray led by Charles Aron, sessions on ‘wild foods’’; woodland bird-call identification;  two evening Bat walks and a family picnic and natural dyeing demonstration.
Many people also helped to map the presence of threatened ‘Biodiversity Action Plan’ (BAP) species around the village but there are still many gaps. Please complete and return the BAP species questionnaire if you haven’t already done so!
Several more events are planned as part of the Biodiversity Project. These include a weekend of making nestboxes with information sessions on garden bird feeding. Rod Gritten will be giving training on Bryophytes (Mosses and Liverworts) and in the new year there will be training by the British Trust for Ornithology on bird identification. Other sessions are also planned, so look out for details closer to the dates.

Beacon for Wales project

As a spin-off from the biodiversity project we successfully put in a bid for a grant from Beacon which supports greater links between universities and rural communities. Dr. Rachel Taylor of Bangor University will be carrying out a research project looking at what the effect of feeding garden birds such as Great Tits and Blue Tits, might be. By colour-ringing  birds we should be able to map their movements around the village. Results from this study will be fascinating, and Rachel will be giving a talk on the project over the winter.  We are still look for more gardens to conduct the study, so if you are interested, get in touch with Bryan Dickinson (01248 602124) or email coetirmynydd@aol.com
Llais y Goedwig

Coetir Mynydd is a founding member of Llais y Goedwig which is a new all-Wales association of woodland community groups. The first AGM of Llais y Goedwig was held on the 21st November in Lampeter. The new group intends to represent the interests of groups like ourselves who are made up of local people working together to protect and develop their woodlands. It is early days yet for Llais y Goedwig but we are very hopeful that this will help further empower communities like our own to develop the landscapes in which they live.
Dates for the next few months
28th, 29th & 30th November. Free Nest-boxes! Come and make a nestbox and learn more about our garden brds. Sessions 10-5pm Saturday & Sunday. 3-6pm Monday. Bryn Glas (Jan Loxtons workshop) upper St. Ann’s tel: Bryan 602124 for more details
Saturday 12th December. Bryophyte biology & identification. All day session by Rod Gritten. Tel: 602124 and look out for further publicity

23rd-24th January 2010 Big Garden BirdWatch. Let’s see how many gardens can get involved in the RSPB’s long-term bird monitoring project.
20th February 2010 Geoff Gibbs will provide training on the BTO Breeding Birds project, details tba.

If enough people are interested in being part of the Woodland Trust “Natures Calendar” survey (recording wildlife events such as when the first Cuckoo is heard, bluebells blossom, when trees set fruit,  etc) the please contact Bryan (602124) and I will organise an information session for January 2010.
